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• Operating revenue 1.813M€*

• EBITDA of 706 Me

• Assesst udner management of 5.832M€*

• Over 10.779 employees

� Infrastructure 

and road 

concessions

�Mobility 

solutions 

�Private hospitals 

and clinics

�Hospitals in 

Public Private 

Partnerships

�Residential 

solutions for the 

elderly

�Recovery and 

Rehabilitation 

Programs

�Maintenance 

solutions for 

industry, energy, 

healthcare and 

the tertiary 

sector

�Wine production 

and marketing
�Energy

�Sistems

�Mobility

�Organic Chemicals

� Inorganic Chemicals

�Water Treatment

Company Overview

Bondalti is part of José de Mello, one of Portugal’s largest business conglomerates

*Data from 2019

In 2020 the group sold a stake in Brisa
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Company Overview

Bondalti has over 120 years of history

1898

Alfredo da Silva takes the

lead of CUF and begins

manufacturing fertilizers on

a large scale.

1908

New

factories open

in Barreiro

1970

CUF becomes Portugal's 

largest

private sector conglomerate

with a workforce of 110,000,

accounting for 5% of GDP

1997

José de Mello Group

takes control of

Quimigal, which merges with

Uniteca and later changes its

name to CUF

1979

José de Mello Group

acquires Uniteca

1975

CUF is nationalised

and ceases to exist

2010

Completion of capacity

expansion project at the

Estarreja Chemicals

Complex

2017

CUF acquires the

Torrelavega unit in Spain

to build a new Chlorine

plant

2018

New corporate

identity and

rebranding:

Bondalti

2019

Torrelavega

Chlorine unit starts

operations

2019

Bondalti acquires a

majority equity

stake of Enkrott

Water Treatment 4
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Mission

Create Innovative and sustainable Chemistry contributing to a better world

Our Values

Innovation Competence Human development Responsible Action

Vision

To be a reference chemical partner in global market with:

� Long-lasting relations based on high quality innovative solutions ensuring the highest safety and environmental 

standards 

� Create value to people, shareholders, clients, suppliers and the community

Bondalti
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Industrial Sites

Logistic centers 

Headquarters

Organic Chemicals

Aniline and derivatives

Aniline

Nitrobenzene

Nitric Acid

Sulphanilic Acid

Ciclohexilamine (CHA)

Cyclohexanol (CHOL)

Inorganic Chemicals

Chlor-Alkali

Chlorine

Caustic soda

Hydrogen

Hydrochloric acid

Sodium hypochlorite

746 kt/y

� One of the main players in the world of non-integrated Aniline production

� 2nd Largest Iberian Chlor-Alkali producer 

652 kt/y

Torrelavega

Pontevedra

Estarreja

Aveiro

Barreiro

Oeiras

� Chlor-Alkali is a H2 producer | H2 4.3 kt/year 

� Aniline is a H2 consumer | H2 14.3 kt/year 

� Bondalti imports Ammonia for Aniline production | NH3 45 kt/year

Bondalti | key Figures

6



© Bondalti 2021 

All rights reserved

© Bondalti 2021 

All rights reserved

Bondalti | Towards Climatic Neutrality

Green NH3 
Reduce Carbon foot-print of 

Aniline and derivatives

Position as a green H2

producer

Green Chlor-Alkalis 

chemicals

Use green H2 for 
green NH3 :
> Industrial 
applications

> Export as H2

carrier

Ensure Aniline 
production by:
> Renewable Energy
> Green H2

> Green NH3

> Blending H2 in natural 
gas for combustion 
processes

Position, source and 
supply H2  for:
> refineries
> methanol

> mobility sector
> Ptx/e-fuels 

100% 

Renewable electricity 

consumption

GHG emssions

Carbon-neutral (net-zero)

By 2030: 

7
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Bondalti | Hydrogen value chain
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Bondalti | Hydrogen value chain at Bondalti and future vision

Inorganic Chemicals

Chlor-Alkali

Chlorine
Caustic soda

Hydrochloric acid

Sodium hypochlorite

Organic Chemicals

Aniline and derivatives

Nitrobenzene

Nitric Acid

Sulphanilic Acid

Ciclohexilamine (CHA)

Cyclohexanol (CHOL)

Aniline

H2 H2

exports

imports

Grey-H2

imports

Grey-NH3

Current

9
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Bondalti | Hydrogen value chain at Bondalti and future vision

Inorganic Chemicals

Chlor-Alkali

Chlorine
Caustic soda

Hydrochloric acid

Sodium hypochlorite

Organic Chemicals

Aniline and derivatives

Nitrobenzene

Nitric Acid

Sulphanilic Acid

Ciclohexilamine (CHA)

Cyclohexanol (CHOL)

Aniline

H2 H2

exports

imports

Green H2 and

Green NH3 

H2

NH3

Grey-H2

imports

Grey-NH3

Other H2 offtakers

• NG grid

exports

NH3

New market

New market

EN-H2*

Future

EN-H2* - Portuguese National strategy for hydrogen

Ammonia 

Internal Market

10
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* 15% of total H2 ammount in Portugal National H2 strategy
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H2Enable project phase

130 MW

500 MW

900 MW

1.5 GW

Internal consumption CQE , 14

Aniline plant; 6%

National Market; 34%

H2 Export; 22%

Ammonia Plant; 
30%

H2 Offtakers, phase 4 (2040) 

Internal consumption CQE , 8%

phase 1

2025

phase 2

2030

phase 3

2035

phase 4

2040

Green Ammonia

Bondalti’s needs

Green NH3 + H2

National Consumption
Green NH3 + H2

Exports

Green NH3 + H2

Exports. + CCU

Bondalti | H2 Enable: the hydrogen way for our chemical future
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José Nogueira

jose.nogueira@bondalti.com

Teresa Marques

teresa.marques@bondalti.com

EVOLVING CHEMISTRY


